
“White Christmas”

Character Descriptions and Synopsis


SYNOPSIS: 

Based on the 1954 classic movie, “White Christmas” the musical follows World 
War Two veterans Bob Wallace and Phil Davis, who are working together in a 
popular song and dance duo called, Wallace and Davis. When they meet the 
singing sisters, Betty and Judy Haynes, Phil becomes enamoured with the 
beautiful Judy, while Bob is more reserved about his feelings for Betty. The two 
men follow the sisters up to their seasonal engagement at The Columbia Inn in 
Vermont. They discover the inn is owned by their old general and friend, General 
Waverley but, unbeknownst to him, the inn is struggling to survive. With the help 
of Martha, the concierge, and the General’s granddaughter, Susan, Bob, Phil, 
Betty, and Judy decide to put on a big show to draw in business to save the inn.


CHARACTER BREAKDOWN: 

Bob Wallace 

A former Army captain and half of the song-and-dance duo Wallace and Davis, Bob is 
a world-wise, cynical yet charming individual with a strong sense of loyalty and duty. 
He falls for Betty, the eldest of the Haynes sisters. His key songs include "Happy 
Holidays," "White Christmas," "Count Your Blessings Instead of Sheep," and "How 
Deep is the Ocean." 
*Vocal Range Top: A4 
*Vocal Range Bottom: C3


Phil Davis 

Phil, the other half of the duo, is Bob's complete opposite - a fun loving, adventurous, 
and somewhat mischievous individual who's always on the lookout for a good time and 
romance. He's instantly smitten with Judy Haynes. His main songs include "The Best 
Things Happen While You're Dancing," "Sisters (Reprise)," "I Love a Piano," and 
"Count Your Blessings instead of Sheep.” 
*Vocal Range Top: F4 
*Vocal Range Botom: A2




Betty Haynes 

Betty is the older Haynes sister. She's independent, pragmatic, and protective of her 
younger sister, Judy. Despite her skepticism, she finds herself falling for Bob. Her 
featured songs include "Sisters," "Count Your Blessings Instead of Sheep," "Love, You 
Didn't Do Right By Me," "and "How Deep is the Ocean?" 
*Vocal Range Top: F5 
*Vocal Range Bottom: A3


Judy Haynes 

Judy is the more vivacious and adventurous of the Haynes sisters. She's a romantic at 
heart and often the driving force behind many of their decisions, including the one to 
follow Bob and Phil to Vermont. Her key songs include "Sisters," "The Best Things 
Happen While You're Dancing," "I Love a Piano," and "Snow." 
*Vocal Range Top: E5 
*Vocal Range Bottom: G3


General Henry Waverly 

The General is a stern, authoritative figure with a gruff exterior but a kind and caring 
heart. He's the owner of the failing Vermont Inn and was the Commanding Officer of 
Bob and Phil during World War II. He doesn't have any solo songs, but his character 
plays a significant role in the plot. 
*Age: 50-60


Martha Watson 

Martha is the General's lovable and nosy housekeeper. She's a Broadway performer in 
retirement and still has a flair for the dramatic. She has a heart of gold and only wants 
what's best for the General. Her main songs include, "Let Me Sing and I'm Happy," 
 and "Falling Out of Love Can Be Fun." 
*Age: 40-50 
*Vocal Range Top: D5 
*Vocal Range Bottom: G3


Ralph Sheldrake 

Jokester Army buddy of Bob and Phil's, now a major television executive. Fast talking, 
loud, brash New York professional with a good head on his shoulders. 



Rita & Rhoda 

Bob and Phil's two star chorus showgirls. Brash, flirty, and fun. Perhaps not the 
brightest.


Ezekiel Foster 

Practical, the ultimate laid back New Englander. A man of few words. Caretaker at the 
inn. Takes life at a very, very leisurely pace. 


Mike 

Bob and Phil's Stage Manager. Can be overly dramatic and often hysterical, but gets 
the job done. Works to attempt a sense of control and order for the company. Doubles 
as Mr. Snoring Man, Winter Tourist.


Ensemble 

Plays various featured characters throughout the show! Train Passengers, Inn Guests, 
Patrons of the Regency Room, etc. The ensemble will be heavily involved throughout 
the show. 
















